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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 

This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focussed on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 

 

The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 

Victoria Park Primary School is located in the suburb of Victoria Park, approximately five 
kilometres from the Perth central business district, within the South Metropolitan Education 
Region. Opened in 1894, the school’s buildings are heritage listed owing to their historical 
significance. 

Victoria Park Primary School has an Index of Community Socio-Educational Advantage rating of 
1143. The school currently enrols 515 students from Kindergarten to Year 6. Victoria Park 
Primary School’s population has increased significantly in recent years and funding has been 
provided to build new classrooms and upgrade existing facilities. While capital works are 
underway, the Kindergarten and Pre-Primary classes operate offsite at a nearby location.  

The school has a diverse multicultural student population. Approximately three quarters of the 
students have a language background other than English and there are 46 languages spoken 
across the school. The relocation of families with temporary visas and overseas travel during 
term impacts on transiency and attendance.  

Victoria Park Primary School achieved Independent Public School status in 2013 and receives 
strong support from the School Board. The Parent & Citizens' Association members are 
dedicated and manage a local weekend farmers’ market that complements a range of school-
based activities of benefit to the school community. 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  

The following aspects are confirmed: 

 Staff were provided with opportunities for genuine collaboration and reflection in the school 
assessment process. 

 Members of the executive leadership team contributed to the Electronic School Assessment 
Tool submission.  

 The submission provided an open, honest and transparent account of the current school 
context and a wide range of evidence from multiple sources was selected for analysis. 

 There is strong knowledge of, and alignment between, evidence presented, factors impacting 
on the conditions for student success and areas identified for improvement. 

 A number of staff and parent representatives actively engaged and contributed their 
anecdotal reflections during the school validation visit.  

 A culture of reflection and continuous improvement was evident. 

 

The following recommendation is made: 

 Select the most recent, appropriate or suitable evidence that supports the judgement of 
current performance. 
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Public School Review 

Relationships and partnerships 

The Principal leads a focus on high expectations and quality practices that are culturally 
responsive and inclusive of all learners and stakeholders. Parents are encouraged to engage 
as partners in their child’s education through consultative decision making processes.  

Effectiveness The review team validate the following: 

 NSOS1 feedback is analysed collaboratively to identify areas for 
improvement and used for the implementation of appropriate plans.  

 Parents appreciate the quality of home/school relationships and offer a 
positive endorsement of the school leaders and staff. 

 Staff demonstrate genuine interest, care and consideration for students 
and each other and are invested in fostering a positive learning community. 

 School Board members, representative of the school’s diverse community, 
have undertaken training and engage in school improvement. Multicultural 
community members strengthen links between home and school.   

 Whole-school events are well attended and parent learning events provide 
opportunities for parents to enhance student learning at home.  

Improvements The review team support the following actions: 

 Consolidate a school communication plan that increases comprehensive, 
timely and consistent exchanges of information and feedback. 

 Continue to strengthen the School Board’s governance and influence as 
key contributors to the strategic improvement agenda.  

 

Learning environment 

The school is managing the challenges of a temporary split site by prioritising an inclusive 
learning environment where all members feel valued, safe, heard and accepted.  

Effectiveness The review team validate the following: 

 Students develop strong friendships and are provided the opportunity to 
support others, and to develop independence and personal responsibility.   

 Positive behaviours are reinforced through explicit values education, rewards 
and recognition. Behaviour is tracked and intervention is described in the 
school’s BMIS2 policy, which includes information about good standing. 

 SAER3 case management supports the collaborative development of 
personalised plans, SMART4 goals, strategies and student monitoring.  

 High level attendance is supported by clear expectations and processes. 

 The Aboriginal Cultural Standards Framework has been contextualised to 
self-assess and inform responsive practices that are inclusive of students’ 
multicultural backgrounds. 

Improvements The review team support the following actions: 

 Refine the student services support model by consolidating purpose, roles, 
responsibilities, processes, expectations and outcomes.  

 Complement the support for student mental health and wellbeing through 
planned strategies to increase the physical fitness of students.  
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Leadership 

A strategic whole-school cultural change is being led by the Principal. This has involved re-
shaping school priorities, structures and processes to increase the shared ownership of whole-
school improvement. A focus on school-wide consistent practice and rigour is evident. 

Effectiveness The review team validate the following: 

 A strong ethos of high expectations and continuous improvement is shared 
by the Principal, staff and parents.  

 Rigorous self-assessment and improvement processes are highly 
consultative, based on evidence and used to inform whole-school planning.  

 A distributed leadership model creates meaningful opportunities to build 
staff capability and engagement in the school improvement agenda. 

 Change management processes are linked to student achievement and are 
responsive and supportive to the needs of staff and families.  

 Staff undertake mentoring roles, lead curriculum development and present 
professional learning that develops the practices of others.  

 A handbook and broad induction program supports staff new to the school.  

Improvements The review team support the following actions: 

 Consolidate and align the school’s identity, vision, beliefs, priorities and 
shared expectations during the development of the next business plan. 

 Continue to review and embed whole-school approaches and practices 
through the balanced provision of accountability and instructional support. 

 

Use of resources 

The leaders are responding to and managing major facility upgrades and school operations 
effectively across two sites with the resources and learning spaces available.  

Effectiveness The review team validate the following: 

 A strategic and fiscally responsible approach to resource management 
places the school in a sound financial position. 

 Funding is explicitly linked to strategic and operational planning. 

 Plans are in place to support an increasingly stable teaching cohort to 
sustain whole-school approaches, effective programs and initiatives.  

 Student characteristic resourcing aligns with need by utilising education 
assistants to support whole-school programs and targeted intervention. 

 The grounds committee oversee the management of space and have led 
the refurbishment of teaching work rooms and additional learning spaces.  

 Classroom technology is maximised and expertise is provided throughout 
the school to support learning while building digital literacy.  

 Resource request audits ensure purchases are aligned to school priorities.  

Improvements The review team support the following action: 

 Extend the workforce plan to identify future needs with a focus on planned 
initiative requirements and succession planning to ensure sustainability. 
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Teaching quality 

A cohesive and collaborative learning culture underpins a rigorous and relentless approach to 
continually reflect on and improve student outcomes. Staff demonstrate shared ownership for 
student success with professional and personal responsibilities understood and evident. 

Effectiveness The review team validate the following: 

 There is a strong belief in the value of sharing expertise and ideas between 
staff, both incidentally and during formal collaborative meetings. 

 A model of gradual release is explicitly stated in operational plans. These 
are reviewed each term and inform areas of further development.  

 Focus on embedding the explicit use of success criteria, learning intentions 
and feedback is enhancing a school-wide visible learning approach.  

 Comprehensive metalanguage and learning area scope and sequences, 
aligned to the WAC5, increase phase of learning continuity.  

 Brightpath training has been introduced to support teacher moderation.  

 Pre-primary EAL/D6 students are supported with approximately 80 hours of 
oral language intensive in-class support, supplemented with small group 
intervention, led by the EAL/D specialists and ethnic education assistant.   

Improvements The review team support the following actions: 

 Develop a plan that articulates the school’s pedagogical approach to early 
childhood learning aligned with system priorities, the NQS7 and EYLF8. 

 Continue to build the capability of the use of data that informs teaching 
adjustments and target setting at the classroom level.  

 Implement observation and feedback processes that enhance teaching 
practices linked to school priorities and student progress. 

 Increase and sustain the consistent delivery of agreed whole-school 
literacy and numeracy strategies and approaches. 

 Extend teaching and learning adjustments that meet a broad range of 
abilities and develop consistent whole-school use of the RTP SEN9. 

 

Student achievement and progress 

NAPLAN10 achievement data are strong compared to like schools and the national mean. A 
current focus on increasing progress, particularly for students requiring extension, is a priority. 

Effectiveness The review team validate the following: 

 Whole-school guided reading and Talk for Writing develop literacy skills 
that are supplemented by the Letters and Sounds program for SAER.  

 The EAL/D progress map is used for tracking, planning and reporting.  

 A variety of assessment and diagnostic tools are utilised across the school. 

 Students are engaged in a range of extra-curricular activities. Parents 
report the Year 6 students are resilient, competent and high school ready. 

Improvements The review team support the following action: 

 Consolidate whole-school assessments and tracking systems that support 
longitudinal data analysis and planning to improve student progress. 
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Reviewers 

Merrilee Wright Steph McDonald 
Director, Public School Review Principal, Makybe Rise Primary School 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse your school performance rating of ‘effective’. 

Your next school review is scheduled for 2022. 
 
 

 
 
Stephen Baxter 
A/Deputy Director General, Schools 
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