
BUSINESS PLAN 2019-2023

VICTORIA PARK PRIMARY SCHOOL
AN INDEPENDENT PUBLIC SCHOOL                                      Est. 1894



Established in 1894, Victoria Park Primary School has a rich history of making a difference for the children in our care. 
The school has an enviable, long standing reputation and tradition as being a valued member of its local community 
for over 125 years. 

Our vision is that of a learning community where we promote high expectations and strong values for our students 
to grow into successful and resilient global citizens. As a school community, we are committed to our school values of 
respect, responsibility, honesty, care and compassion, self-motivation and team work.

Victoria Park Primary School is meeting the challenge of a changing demographic while maintaining its standing as a 
school where students are able to achieve personal excellence with clear goals of becoming autonomous learners. 

Our school population has increased significantly in recent years with almost half of the students coming from a 
language background other than English. The school culture at Victoria Park Primary is happy, productive and vibrant. 
The social and cultural diversity of our learning community is an integral part of our daily school life, and is constantly 
being considered and re-evaluated.

Emphasis is placed on the development of the whole child – academic, social, emotional, physical and behavioural, 
including a three-way partnership – between the child, their parents and the school.

We have a dedicated and supportive staff that work together to provide stimulating educational programs. Our staff 
has high expectations of themselves and their students. Victoria Park Primary School is continuing to shape the future 
of our children with a focus on collaborative learning, digital technologies, critical and creative thinking, and staff and 
student health and wellbeing.

Our parents, School Board and Parents and Citizen’s Association are a very important part of our school community. 
We are committed to working together to achieve the best for our school.

As an Independent Public School we embrace the opportunities to enhance, enrich and empower our students, staff 
and school community

WELCOME TO  V I C TO R I A  PA R K  P R I M A R Y  S C H O O L

Pam Pollard
Principal of Victoria Park Primary School

Dr Nicholas Wills-Johnson
Chair of the Victoria Park Primary School Board



THE EDUCATIONAL TRIANG LE

“Our school and your home
surround the future and we aim to
make a difference for your child”
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OUR VISION
We promote high expectations and strong values for our students to grow into successful and 
resilient global citizens.

VALUES   

BELIEFS ABOUT TEACHING AND LEA RNING
We believe that all students are successful when:
1. The whole child is nurtured in a safe, positive and supportive learning environment where social 

and emotional well-being is respected and catered for;

2. Development is enriched through opportunities to collaborate and grow together in a learning 
community;

3. Embedded values drive motivated and engaged learning, and social responsibilities;

4. All components of the technologies learning area are integrated into authentic learning contexts;

5. Play, and inquiry practices, are evident in our educational programs;

6. Knowledge of all cultures and the needs of our planet empower our students to build a more 
cohesive and sustainable society;

7. Problem solving and critical thinking are explicitly taught through purposeful and real world 
programs;

8. They are encouraged to learn and reflect in a cooperative and supportive environment that 
fosters resilience;

9. Learning is visible and higher order thinking, reflection and feedback is valued; and

10. High academic and behavioural expectations are set and communicated.

Care and Compassion Care for self and others.

Honesty Be truthful, accountable, reliable and admit your mistakes.

Respect
Treat others with consideration and regard, respect another person’s point of 
view and differences.

Responsibility
Take responsibility for your actions and think of the consequences your 
actions have on you and others.

Self-Motivation
Motivated to do or achieve something because of one’s own enthusiasm or 
interest, without needing pressure from others.

Team Work The ability to work well together as a member of a group of people.



SCHO OL BUSINESS PLAN 2019 -  2023
The 2019-2023 Business Plan was developed in collaboration with the Victoria Park Primary School staff and the School Board following 
careful consideration of, and careful analysis of, all school performance data.

It sets out the school’s direction for the next five years and includes major initiatives and strategiesto be implemented in order for the 
school to achieve its clearly stated purpose of ensuring that all students are successful learners, all teachers are high quality teachers and 
all leaders are highly effective.

The Business Plan is supported by Operational Plans in key areas including literacy, numeracy, science, information and communication 
technologies (I.C.T.), and student health and well-being.

These plans provide detailed planning and support the achievement of the Business Plan’s targets, and are the link between teachers’ 
classroom plans and the overall strategic direction set out in the Business Plan.

SCHO OL MOTTO   “Our school makes a difference”

BUSINESS PLAN FO CUS A REAS
 Successful Students

 High Quality Teaching and Effective Leadership

 Safe and Inclusive Learning Environment

 Strong and Sustainable Partnerships

	 Health and Well-Being

 Workforce Plan  School Operational Plans  Learning Area Scope & Sequences

 Reporting & Assessment Plan  Self-Assessment & Review



TARGETS
1. The achievement of students in literacy and numeracy is similar to or above like schools in NAPLAN.

2. The achievement of LBOTE students in literacy and numeracy is similar to other students within Victoria Park Primary School in 
NAPLAN.

3. The performance of students in Years 4 and 6 on the ACER Progressive Achievement Tests (PAT) Science test maintained or improved.

4. The 7 Quality Areas as outlined in the National Quality Standards (NQS) continue to be met across K-2.

5. Students identified as being at educational risk in Reading and Numeracy in Pre-primary On Entry assessments achieve above the 
NAPLAN National Minimum Standard for Reading and Numeracy in Year 3.

6. The number of students making low and very low progress in all NAPLAN areas is reduced.

7. Student behaviour records show responsible behaviour and high levels of self-regulation and resiliency.

8. The regular attendance rate of students is above WA public schools, and the unauthorised absence trend shows improvement.

9. The staff and student health and well-being data is positive.

10. The National School Opinion Survey results are positive for community, staff and students with each item scoring above 80%. The 
School Board survey of its effectiveness is positive.



Strategic Focus Strategies or Improvement Strategy Milestones / Performance Indicators

Plan deliberate opportunities 
across the curriculum in 
innovation and creativity to 
build on students’ 21st  
century skills

• Develop a statement that articulates the school’s pedagogical 
approach to early childhood learning

• Continue to develop extension programs with a STEM focus for 
identified students

• Continue to develop targeted support programs for students at 
risk

• Plan for and explicitly build upon students’ problem solving 
and inquiry skills

• Develop students as global sustainable citizens through the 
provision of real world opportunities

• Development and Implementation of ECE Philosophy

• Staff reflect on, and respond to, the National Quality Standard

• Success of these programs program diversity, participation and 
teacher/student feedback

• General Capabilities and Cross Curricula priorities are evident 
in planning, teaching and assessment

• Data from NAPLAN test items and PAT testing

• Evidence of students connecting with others globally and 
solving real world (school) problems

Continue to focus on high 
expectations and quality 
practices that are culturally 
responsive and inclusive of all 
learners and stakeholders

• Continue to contextualise and embed the Aboriginal Cultural 
Standards Framework

• Continue to implement practices that are inclusive of students’ 
multicultural backgrounds

• Continue to support EAL/D students with oral language led by 
the EAL/D specialists and assistants

• Differentiate teaching and assessment to cater for individual 
student needs and abilities

• Extend teaching and learning adjustments to meet the needs of 
students with high/ low ability

• Develop whole school use of Reporting to Parents SEN tool

• Evidence of culturally inclusive practices reflected in 
operational planning and year planners

• ACSF reflected in operational planning and year planners

• Evidence of parents engaging with the school on a day to day 
basis

• The EAL/D progress map is used for tracking, planning and 
reporting

• Teaching and learning adjustments are recorded and progress 
measured through consistent whole-school assessment

• All students on a documented plan are monitored and 
supported in their learning

• Differentiation of instruction is evident in teacher planning 
documents and student documented plans

Support students to adopt an 
increasing responsibility and 
accountability for learning

• Provide explicit instruction and authentic opportunities for 
students

• Implement explicit feedback model so students understand 
what they have done well and what they need to improve

• Evidence students are engaging in self-reflection and goal 
setting

Provide students with a voice 
in whole school decision-
making

• Provide opportunities for student feedback

• Provide students with opportunities to participate in leadership 
programs across the school

• Data on the student leadership outcomes is positive

• Breadth of students roles and number of participating students

• As evidenced through National School Opinion Survey

PRIORITY 1: Success for All Students



Strategic Focus Strategies or Improvement Strategy Milestones / Performance Indicators

Maintain focus on all staff 
in interpreting, responding 
to and articulating student 
progress through the 
effective use of data

• Continue to use data analysis that informs teaching 
adjustments and target setting

• Continue to embed whole-school approaches and practices
• Consolidate whole-school assessments and tracking systems

• Meet Business Plan’s targets
• Classroom-based assessment data is used at a whole school level
• Staff track their students longitudinally in core learning areas
• Staff analyse and use student performance data to inform teaching/ 

learning
• Common assessment results and teacher judgements better match 

system data

Refine and deliver a 
connected curriculum 
through collaborative 
approaches

• Increase and sustain the consistent delivery of agreed whole-
school literacy and numeracy strategies

• Continue phase of learning and year level moderation 
including implementing Brightpaths in writing

• Continue to reinforce and support comprehensive 
metalanguage and learning area scope and sequences

• Meet Business Plan’s targets in literacy and numeracy
• Scope and sequences are used by teachers in key areas of literacy 

and numeracy
• Evidence of moderated teacher judgement in the core Learning 

Areas of the WA Curriculum as applicable
• Brightpaths Moderation Tool data is used

Build staff capacity to meet 
the diverse and changing 
needs of our students

• Provide opportunities for reflection and self-assessment 
against the AITSL standards and Leadership Tool

• Continue to refine and implement observation and feedback 
processes linked to school priorities and student progress

• Share teacher expertise and provide PL opportunities to 
encourage on-going staff learning

• Continue to provide opportunities for staff to mentor, lead and 
present professional learning to support others

• Ensure all staff are aware of, and embed, the VPPS beliefs 
about teaching and learning into their practices

• Classroom planning is linked to strategic and operational plans and 
is demonstrated during growth & development meetings

• All staff self-reflect on their professional practice as part of the 
observation reflection tool

• The National School Opinion Surveys are positive
• Staff professional learning as determined through school priorities 

and personal growth plans
• Future Leaders Framework embedded into the performance 

management process where appropriate
• Number of teachers applying for and/or engaging in Leadership 

positions
• Evidence of effective whole school practices that are consistent 

with our beliefs about teaching and learning
• Use of the Gradual Release of Responsibility model of instruction

Strengthen digital fluency 
across all year levels 
and learning areas, as 
appropriate

• Develop a plan that articulates the school’s pedagogical 
approach to ICT and Digital Technologies

• Provide opportunities for professional learning to enhance 
pedagogy

• Promote intentional teaching to develop skill, competency and 
application of technologies

• Embed authentic connectedness between ICT, and critical and 
creative thinking

• Continue to plan and prepare staff and students for online 
system assessments

• ICT Strategic Plan developed and implemented
• Audit against ICT Scope and Sequence
• ICT and Digital Technologies Teacher Survey
• Australian Curriculum General Capabilities are embedded in 

teaching and evident in student learning
• Scope and sequence of ICT skill, competency and application is used 

by teachers across the school

PRIORITY 2: High Quality Teaching and Effective Leadership



Strategic Focus Strategies or Improvement Strategy Milestones / Performance Indicators

Maximise use of human 
and financial resources

• Extend the workforce plan to identify future needs with a 
focus on succession planning to ensure sustainability

• Align student characteristic resourcing with need to 
support whole-school programs and targeted intervention

• Ensure use of school resources is effective and efficient
• Vigilance in health and safety is maintained across the 

school site

• Workforce plan is kept up to date
• Our assets and resource registers and replacement plans regularly 

updated
• An OSH representative is trained and is in place
• Regular OSH reviews identify improvement areas which are then 

addressed

Planned and coordinated 
development of ICT to 
ensure the school meets 
the needs of our current 
and future students

• Plan for sustainability of ICT to meet future needs • Increased student access to and availability of ICT
• Replacement Plan matches future ICT needs
• A vision and strategic plan for ICT is developed and communicated to all 

key stakeholders
• The ICT assets register is regularly updated

Cultivate environmental 
sustainability as part of a 
global society

• Maintain/improve buildings and facilities to meet the 
current and future needs of the school

• Develop innovative ideas for learning spaces in and out of 
the classroom

• Implement whole school approach to environmental 
responsibility and sustainability

• Continue the role of the grounds committee in overseeing 
the management of school

• Environmentally responsible practices are embedded
• Play areas allow students to explore and engage in creative, intentional 

and inquiry based play
• Planned enhancements of the school environment are documented
• The National School Opinion Surveys are positive

Maintain focus on the 
whole child by providing 
a broad curriculum 
and specialist teaching 
expertise

• Complement the support for student mental health and 
wellbeing through planned strategies

• Focus on positive behaviour strategies including Triple P 
that aligns with existing whole-school processes

• Refine the student services support model
• Provide students with opportunities to engage in a wide 

variety of learning experiences

• High participation of in-school activities, programs and extra-curricular 
activities is evident

• Parent feedback is positive regarding behaviour management at VPPS
• Behaviour Management Plans exist for identified students
• SAER case management supports the collaborative development of 

personalised plans
• A Student Services Leadership Team is in place to regularly review and 

update SAER processes and priorities
• Musical performances and physical education displays are evident 

within the school
• Assembly items are reflective of curriculum/values

Reinforce the inclusive 
learning environment 
where all members feel 
valued, safe, heard and 
accepted

• Reinforce positive behaviours through the explicit teaching 
of values

• Track behaviour and intervention processes as described 
in the school’s BMIS policy, which includes information on 
Good Standing

• Positive student behaviour is monitored and celebrated by the awards 
presented and Playground data

• Behaviour Management Policy updated to include Good Standing Policy
• Integris records show few instances of poor behaviour choices
• Behaviour Support Plans (BPS) exist for identified students
• Parent feedback is positive regarding behaviour management at VPPS
• Details of BMIS Policy are regularly communicated to parents with 

feedback sought

PRIORITY 3: A safe and supportive learning environment



Strategic Focus Strategies or Improvement Strategy Milestones / Performance Indicators

Students are engaged in their 
learning

• Link recognition/rewards to student engagement

• Plan and implement parent/teacher meetings/interagency 
liaison

• Provide resources to support staff where appropriate

• Student survey feedback is positive

• ABE in student reports are positive

• Students with documented plans are achieving targets

• Identified stress points and resources are documented and 
addressed

Build students’ resilience • Implement whole school programs that focus on student 
social and emotional health

• Use Teach Growth Mindset, Smiling Minds and Zones of 
Regulation

• Continue class based social skills lessons through social 
worker

• Continue Protective Behaviours Education (PP-6) and PATHS 
(K/PP)

• Increased peer problem solving

• Evidence of risk taking in learning and relationships

• Student health and well-being data is positive

Value and nurture students’ 
mental health and well-being as 
part of the focus on the whole 
child

• Complement the support for student mental health and 
wellbeing through planned strategies

• The Staff National School Opinion Survey is positive

• Sports Challenge Testing – Physical Health (fitness) and Mental 
Health (self-esteem)

• School-wide support for mental health and wellbeing evident

• School executive team meetings have focus on health and well-
being

Value and nurture staff mental 
health and well-being

• Continue to use the Workload Advisory Group and the 
Health and Well-being Committee to provide feedback on 
staff mental health

• Include a section of each planning day/staff meeting on staff 
wellness and/or professional learning

• Problem solving and support for staff concerns occurs 
regularly

• Strategies are implemented and adjustments made where 
appropriate

• The Staff National School Opinion Survey is positive

• Team problem solving is evident in staff discussions

• Continue staff acknowledgements

• Staff complete the self-care reflection tool annually

• Increased confidence of staff when responding to students with 
mental health conditions

PRIORITY 4: Staff and student health and well-being



Strategic Focus Strategies or Improvement Strategy Milestones / Performance Indicators

Encourage parents to engage in 
their child’s education through 
consultative decision-making 
processes

• Consolidate a school communication plan that increases 
exchanges of information/ feedback

• Continue supporting P&C fundraising initiatives

• Continue to support initiatives through P&C such as The 
Fathering Project

• National School Opinion Survey feedback is positive

• Parent Engagement strategy is in place as measured by 
parental/carer engagement in workshops

• Communication plan and strategies are implemented

• Evidence of P&C support, both to fund resources and to provide 
community activities

Ensure effective governance 
through a high-functioning 
School Board and a 
contemporary business model 
on school improvement

• Continue to strengthen the School Board’s governance and 
influence

• Nurture members’ roles by expanding their knowledge of 
Board processes and procedures

• Strengthen links between the home and school for all cultural 
groups within the school

• Board self-assessment is positive

• Board Minutes function as progress reports to achieving 
Business Plan outcomes

• Board training is provided in a timely manner and is ongoing 
where necessary

• Induction processes are implemented and are comprehensive

• Community members are chosen strategically to reflect the 
community and/or the immediate needs of the school

Foster partnerships with 
local schools and boost and 
value the mutually beneficial 
partnerships with the wider 
community

• Continue to foster positive professional partnerships with the 
Curtin Education Community (CEC)

• Explore opportunities to engage outside experts with the 
school’s teaching and learning programs

• VPPS staff participate in shared professional learning as part of 
CEC

• VPPS students participate in programs provided by Kent Street 
Senior High School (KSSHS)

• VPPS staff work with outside experts to enhance student 
learning

• KSSHS students participate in work placements

Use community resources to 
enrich curriculum

• Maintain school visits and excursions add to planned student 
learning

• Continue links with Town of Victoria Park, local places of 
historic interest, etc

• Liaise with local Aboriginal community and resources

• Call on parent expertise to enrich class learning experiences

• Continue to work with Curtin University

• Seek out partnership opportunities with sporting groups

• All year levels are able to demonstrate use of community 
personnel and/or resources

• Office develops register of parent expertise

• Evidence of Curtin students working in the school

• Engagement in programs with local sporting groups and 
associations

PRIORITY 5: Strong and sustainable partnerships
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