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Our Vision is to promote high expectations and strong values for our students so they can grow into successful and 
resilient global citizens. We underpin this vision with whole school values that are very visible throughout the 
school:  Care and Compassion, Honesty, Respect, Responsibility, Self-Motivation and Team Work. 
 

SIGNIFICANT EVENTS OF 2021 

A New Building Occupied 2021 
COVID-19 and our new building opening meant we 
had to continue to be creative and flexible throughout 
2021.  A Traditional Smoking Ceremony was held on 
the oval in September to mark the opening of the new 
building.  Although we had some restrictions around 
parent access, we were able to go ahead with 
significant community events later in the year 
including a sports carnival, Parent Night, Year 6 dance, 
a graduation ceremony and end-of-year assembly. 
 

P& C Association 
The P&C persevered throughout the year with 
fundraisers and were eventually able to host a Bush 
Dance for families and a Colour Run for the children. The 
dance was a celebration and coming together as one 
campus after being split across 2 sites for 3 years. The 
P&C contributed to new library books, reading books, 
swimming lessons, and Carols by Sunset. The Fathering 
Project at VPPS has a membership of over 80 
fathers/father figures and we are grateful for their 
engagement in our school community. 

  
Keeping Active 
Keeping our students active was a major focus for us this 
year with us working around the establishment of our 
outdoor spaces after the completion of the new 
building. Staff continually adjusted the play areas as 
more became available for us to use. By the middle of 
Term 4, the children were using all areas except the 
gigantic slide. The Kindergarten and Pre-primary 
children adapted well to the upstairs spaces, but loved 
coming down to play in the Junior Playground and 
Adventure playground.  
 

Multi-Culturalism  
The school culture at Victoria Park Primary is happy, 
productive and vibrant.  The cultural diversity of our 
learning community is an integral part of our daily 
school life, and is constantly being considered and re-
evaluated. This year we acknowledged multiple events 
of significance for members of our school community: 
Lunar New Year, Holi Day, Harmony Week, Eid al-Fitr, 
ANZAC Day, Diwali and NAIDOC Week to name a few. 
 

Sustainability 
Staff and students led by Mrs Leanne Lee are engaged in 
Sustainability activities that includes a worm farm, 
systems to reduce waste across the school e.g. recycling, 
and fruit and veg bins. Students Walk, Ride and Scoot to 
school each week while parents and staff lead a Walking 
School Bus as part of the Your Move Program. The 
children’s participation in this program resulted in our 
Year 4 students having free Bike Education lessons  

The Arts 
Staff were very innovative throughout the year.  The 
choir performance at the Massed Choir at the Concert 
Hall was outstanding.  They also performed for 
NAIDOC Week and at the end of year Christmas Carols. 
Students from across the school performed with 
distinction on a very balmy evening in December. It 
was so lovely to be able to have the Carols again after 
last year without them due to the new build. The 
Artist-of- the-Term is also well supported by students 
with some fabulous topics explored over the year. 

 

Design and Technologies 
Three whole school Design and Technology programs 
were run during 2021 with pleasing participation levels. 
These included the “Design and Create an iPad Station 
Competition”, Catapult Competition and Coding 
Treasure Hunt. A giant catapult fun day was held on the 
final day of Term 3 with all the student and teachers, 
giving great interest and excitement to the learning 
area. 
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STUDENT ACHIEVEMENT  

 
TARGETS  
The achievement of students in literacy and numeracy is similar to or above like schools in NAPLAN.  
The Year 3 students met this target.  The Year 5 students met the target in spelling and were very similar in all other 
areas. There were not as many Year 5 students in the excellent range as students in ‘like schools’. 

Mean Test Scores 
YEAR 3 NUMERACY READING WRITING SPELLING PUNCTUATION & 

GRAMMAR 

VPPS 450 515 478 476 507 

LIKE SCHOOLS 442 478 457 454 476 

DIFFERENCE +8 +37 +21 +22 +31 

 

YEAR 5 NUMERACY READING WRITING SPELLING PUNCTUATION & 
GRAMMAR 

VPPS 521 538 511 554 537 

LIKE SCHOOLS 527 543 512 544 542 

DIFFERENCE -6 -5 -1 +10 -5 

 
The achievement of Language Background Other Than English (LBOTE) students in literacy & numeracy is similar 
to other students within VPPS in NAPLAN.  
Year 3 and Year 5 achievement for LBOTE met the target of being ‘similar to other students’ at VPPS. Of note, is the 
higher percentage of LBOTE students who achieved excellent.  
 
Students identified as being at educational risk in Reading and Numeracy in Pre-primary On Entry assessments 
achieve above the NAPLAN National Minimum Standard for Reading and Numeracy in Year 3.  
This target was met with our LBOTE students making excellent progress in both reading and writing. 
 

Reading LBOTE On-Entry – Year 3 NAPLAN Progress Writing LBOTE On-Entry – Year 3 NAPLAN Progress 

  

 
The number of students making low and very low progress in all NAPLAN areas is reduced.  
We have not met the target in this area as 10% of Year 5 students made very low progress from Year 3 to Year 5 in 
all literacy areas. In particular, we need to investigate progress made by LBOTE students in Reading between Years 
3 and 5. 
 

LITERACY DATA HIGHLIGHTS  
• Students are making excellent progress between Pre-primary and Year 3  
• Year 3 students have done very well in all Literacy areas as have the students for whom English is their second 

language.  
• Year 3 students were more than one standard deviation above the predicted school mean in reading, and 

grammar and punctuation.  
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• VPPS has fewer students below the National Minimum Standard than ‘like schools’ in Year 5.  
 
WHAT WORKED IN 2021 
• Intervention program Letters and Sounds for students, including EAL/D students, who need extra support to 

master phonics  
• Provision of additional support for EAL/D students in the classroom by specially trained staff including Oral 

Language in Pre-primary classes 
• Explicit teaching of writing using the ‘Gradual Release of Responsibility’ model 
• Explicit teaching of reading strategies through Guided Reading 
• Whole school approach to writing: Talk4Writing in K-2 and Reading to Learn in Years 3-6 
• Implementation of new ‘Reading Conventions’ student text book with explicit teaching of text types 
• Purchase of additional decodable readers for use as ‘take home readers’ for students who require them 
• Implementation of the Reading Strategies Scope and Sequence in 2021 

LITERACY RECOMMENDATIONS 
Speaking & Listening 
• Promote development of oral language in ECE through rich play and across the school with language 

experience opportunities  
Reading & Viewing 
• Focus on explicit teaching of literal and inferential comprehension of a range of texts across learning areas 
• Continue to explicitly teach reading and comprehension strategies 

Writing 
• Continue to focus on cohesion, vocabulary and paragraph structure 
• Continue to implement a whole school approach in the use of the Brightpath moderation tool in writing 

 
NUMERACY DATA HIGHLIGHTS 
In 2021 we continued to implement Progress and Achievement Test (PAT) Mathematics, which is an online 
assessment program. We used this data to help set our future directions and targets in addition to our NAPLAN 
data. The results showed that all year levels are doing well in Maths. All year levels tested (Years 1-6) achieved 
above the Australian average for the equivalent year level. A majority of our students in Years 1 to 6 sit one band 
higher than the Australian average for the equivalent year level. 
 
87 Students from Years 4 to 6 took part in the Australian Mathematics Competition and we had 1 prize winner, 2 
High Distinctions, 10 Distinctions, 41 Credits and 27 students receiving Proficiencies.  
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WHAT WORKED IN 2021 
• Whole school resources such as First Steps Maths Resources, iMaths online, Mathletics and a new textbook 

supported teaching programs   
• Students were excited by, and engaged well, with Mathletics  
• ‘Back to Front Maths’ intervention program was successfully trialled by teachers 
• The Australian Mathematics Competition was well supported with students achieving very well  
• The Victoria Park PS Maths Club (a joint venture with Curtin University) for students in Year 4 to 6 was very 

successful in extending students mathematical thinking  
 
NUMERACY RECOMMENDATIONS 
• Continue focus on the explicit teaching of problem solving skills in mathematics, using real world problems 

for students to solve 
• Make measurement a focus area  
• Develop a whole school approach in the use of iMaths resources (F-2 Online only and Yr 3-6 Online and 

Textbooks), Mathletics and Back to Front Maths resources 
• Raise awareness of the Brightpath moderation tool in mathematics 
• Continue to explicitly focus on developing the student understanding of the language of mathematics  
• Staff to implement Numeracy Blocks in their classroom, using the Gradual Release Model and Visible 

Learning Framework to assist in improved student performance 
 
 
TARGET: The performance of students in Years 4 & 6 on the ACER Progressive Achievement Tests (PAT) Science 
test maintained or improved.  
 
SCIENCE DATA HIGHLIGHTS 
• Year 4 students continue to achieve favourably compared to the norming sample. The median achievement 

is a band above the comparative data and closer to the Year 5 norming samples. 
• Year 5 students match the norming sample, and also the Year 6 sample.  
• Current Year 6 students show comparable achievement to the norming sample. Of note is that none of the 

students achieve lower than a Band 6 while the norming data goes into Band 4.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WHAT WORKED IN 2021 
• Scope and sequence of Primary Connections Modules as aligned to schools reporting schedule  
• Primary Connections Online Resource as part of our teaching and learning program 
• Inquisitive planning and resources to develop student thinking and learning 
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SCIENCE RECOMMENDATIONS 
• Broad consultation on the upgrading of the current Art/Science room. Funds have to be spent on the room, 

not resources as such 
• Integration of the science inquiry process with the Design and Technology inquiry process and the Critical 

and Creative Thinking process  
• Completion of the PAT test late in Term 3 2022 and the data analysed for improvements  
• Teaching staff will continue to collaborate on and improve science content, investigations and common 

assessment tasks for moderation  
 
 

SAFE AND SUPPORTIVE SCHOOL  

 
TARGET: The 7 Quality Areas as outlined in the National Quality Standards (NQS) continue to be met across K-2.  
 

The NQS is informed by research about day-day program elements that optimize children’s learning and 
development. To be considered as ‘meeting’ (M) the National Quality Standard, it is necessary to meet every 
element that makes up every standard within all seven quality areas across the early years of schooling to Year 2. 
It follows that ‘working towards’ (WT) the National Quality Standard means that one or more elements or standards 
have not been met – and are potential priorities for ongoing improvement and planning. 

 
 
 

Quality Area Determination 

2020 2021 

QA1:  Educational Practice M M 

QA2:  Children’s Health & Safety WT M 

QA3:  Physical Environment M WT 

QA4:  Staffing Arrangements WT WT 

QA5:  Relationships with Children M M 

QA6: Collaborative Partnerships with Families and 
Communities 

M M 

QA7: Governance and Leadership WT WT 

 
NQS RECOMMENDATIONS 

 Play Based Learning professional development for K-2 Staff 

 More focus in collaboration time on outside learning environment 

 Opportunities for distributed leadership and continue to develop the Leadership Model 

 Increased collaboration time between Year Level Teams and Teacher/EA to encourage the sharing of ideas and 

resources 

 
TARGET: The staff and student health and well-being data is positive.  
COVID-19 had an enormous impact upon all of us in one way or another last year. As a staff we were concerned 
about the impact of COVID-19 on the children so we conducted a Self-Esteem Survey of students through Sports 
Challenge Australia.  
 

This is the third year we have participated in Self-Esteem Survey through Sports Challenge Australia. The Chief 
Executive Officer Dr. Garry Tester wrote that it was great to see improvements at Victoria Park Primary School after 
such difficult times.   
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The data showed that the Impact from COVID-19 pandemic on Mental Health was not as significant in our school 
compared to others tested around WA and Australia. The overall Self-Esteem (SE) score for the Junior Primary in 
2021 (PP - Yr. 3) was 1.67 from a possible 2.00, which is an increase of 2% from 2020. The overall SE score for 
Middle and Upper (Yr. 4 - 6) was 1.38 from a possible 2.00, which is also up slightly by 1% from 2020 (1.37).  
 
The impact of the COVID-19 snap lockdowns has affected the Social Esteem data all around WA especially in the 
areas of Self Worth and Self and Home, which have all shown significant signs of improvement. This has resulted in 
children being more at home and building more connectedness with family members and Self and Home has 
improved. Victoria Park Primary School has followed the trend. 
 

  
 
Staff have looked at this data and their own classroom data. They are using the information to add to their existing 
data in regard to the children in their class.  As a school we have compared to our teacher judgements in regard to 
the students we have identified as being in need of additional support through teacher mentoring to the SCA data. 
There is a strong correlation between teacher judgements and this data. 
 
Staff participated in a survey to provide feedback on the progress of the school’s Culture and Communication 
Plan implemented in 2021.  
 
Areas of improvement included the sharing of information, the implementation of more effective communication 
strategies, more regular updates of school plans, more input into school action planning, and the improved timing 
of information shared.  
 
Areas that we need to continue to work on include the refinement of our leadership model - the roles and 
responsibility of all members of the distributed leadership team and decision-making processes; the visibility and 
availability of school leaders; the reduction, and consolidation, of the number of meetings across the school; and 
development of expected behaviours of the staff, students and parents within the school community.   
 
WHAT WORKED IN 2021 
• Specialist Teachers in Health and Physical Education for Years 1-6 
• Daily fitness program for all students 
• Curtin Social Work Program 
• Staff Mentoring Program for students 
• Staff Wellbeing items in staff meetings 
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TARGET: The National School Opinion Survey results are positive for students and parents with each item 
scoring above 80% (4.0).  
 
There were 27 parent/carer responses to the National School Opinion Survey. 

 
 
PARENT RESPONSES:  
• This school takes parents’ opinions seriously - the school started to invite parents to give face-to-face 

feedback on school processes and procedures e.g. Behaviour Management, and will continue this in 2022. 
 
There were 147 student (Year 4-6) responses to the National School Opinion Survey.  
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STUDENT RESPONSES:  
• My school takes students’ opinions seriously - Increase opportunities for student voice: e.g. Menti survey on 

suggested playground equipment which occurred last year. A Suggestion Box is also in place for student ideas. 
• Student behaviour is well managed at my school - Redefine school values through the Western Australian 

Positive Behaviour Strategy Framework and explicit teaching of expected behaviours in every classroom 
• Teachers at my school treat students fairly - The redefining of school values is for students, staff and the 

parent community so all are working from a common framework. This will support conversations that lead to 
a greater understanding from a variety of perspectives.  

 

RELATIONSHIPS AND PARTNERSHIPS 

The School Board 
The School Board under the Chairmanship of Dr Nick Wills-Johnson continued its role supporting the school.  The 
Board meets regularly to assist the school with its decision-making. Thank you to all the members of the Board for 
your wisdom and support. Special thanks is extended to Ms Bronwyn Ife who has been on the School Board for 
about 10 years. We thank her for her hard work and wish her all the very best for the future. 
  
Curtin University 
Curtin University worked closely with VPPS in 2021 with students completing teaching and social work practicums, 
and assisting in the Writing and Mathematics Club for Years 4-6 students. Curtin volunteers played an important 
role in developing reading skills through the Support-A-Reader program. 
 

Volunteers 
Many parent volunteers helped in classrooms and the library throughout the year. Even with restrictions in place, 
many other parents actively supported the school by volunteering their time to help us celebrate the return of the 
Kindy and Pre-primary students through the Bush Dance, as part of the Year 6 Graduation celebrations, the 
Scholastic Bookclub, The Fathering Project, School Banking, on excursions, and the list goes on. I would like to thank 
all of our volunteers for their ongoing commitment to, and support of, our school.   
  
The changes brought about by COVID-19 and the new building have impacted greatly on all of us, and we are very 
grateful for the understanding and continued support of our school community throughout the year. No matter 
what we had to put in place, our community supported us. You have been quite magnificent and we thank you from 
the bottom of our hearts.  
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RESOURCES 

 
 
 
 

1 18,474.00$                       14,600.00$                       

2 47,190.00$                       47,205.45$                       

3 -$                                   -$                                   

4 35,475.00$                       22,112.09$                       

5 2,285.00$                         2,284.56$                         

6 1,000.00$                         1,000.00$                         

7 -$                                   -$                                   

8 4,953.77$                         4,931.86$                         

9 61,484.00$                       61,484.00$                       

10 -$                                   -$                                   

11 Farm Revenue (Ag and Farm Schools only) -$                                   -$                                   

12 -$                                   -$                                   

170,861.77$                    153,617.96$                    

99,637.38$                       99,637.38$                       

Student Centred Funding 225,947.00$                    222,010.65$                    

496,446.15$                    475,265.99$                    

-$                                   -$                                   

496,446.15$                    475,265.99$                    

Locally Raised Funds83,917.54$       

Student Centred Funding222,010.65$     

Other Govt Grants3,284.56$         

Other  4,931.86$         

Transfers from Reserves61,484.00$       

375,628.61$     

1 22,880.00$                       31,541.48$                       

2 -$                                   -$                                   

3 87,200.00$                       107,146.35$                    

4 75,484.00$                       74,308.23$                       

5 116,445.00$                    151,421.92$                    

6 18,500.00$                       18,311.80$                       

7 21,000.00$                       -$                                   

8 6,065.00$                         5,854.03$                         

9 -$                                   -$                                   

10 -$                                   -$                                   

11 -$                                   -$                                   

12 Farm Operations (Ag and Farm Schools only) -$                                   -$                                   

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                   -$                                   

14 Camp School Fees to CO (Camp Schools only) -$                                   -$                                   

347,574.00$                    388,583.81$                    

-$                                   -$                                   

347,574.00$                    388,583.81$                    

148,872.15$                    

Bank Balance 261,503.52$         
Made up of:

1 General Fund Balance 86,682.18$           
2 Deductible Gift Funds -$                        
3 Trust Funds -$                        
4 Asset Replacement Reserves 178,044.71$         
5 Suspense Accounts 1,286.63$             
6 Cash Advances -$                        
7 Tax Position (4,510.00)$            

261,503.52$         Total Bank Balance

Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure

Total Expenditure

Total Goods and Services Expenditure

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Residential Operations

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Camp School Fees (Camp Schools only)

Expenditure - Cash and Salary

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Revenue from Co, Regional Office and Other Schools

Financial Summary as at

Actual

 31/12/2021

Other Revenues
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Future Directions 

 
Through the 6 domains from the Public School Review process, we have identified key elements on which to focus 
in 2021. Some of the improvement areas were identified through student data in 2021 and some through staff self-
reflection.  
 

1. Relationships and Partnerships 
• Implement the school communication plan that increases comprehensive, timely and consistent 

exchanges of information and feedback.  
• Continue to strengthen the School Board’s governance as key contributor to the strategic agenda. 
• Engage more with the local community particularly the Whadjuk people of the Noongar nation who have 

a deep and spiritual connection to this land and place.  
 

2. Learning Environment 
• Implement the updated Behaviour Management Policy to ensure a consistent whole-school 

understanding and implementation of processes particularly for students with complex needs.  The 
whole school focus will be built upon existing positive behaviours and the explicit teaching of the school 
values as part of the school’s participation in the Western Australian Positive Behaviour and Engagement 
initiative.  

• Implement the updated student services support model particularly our case management approaches.  
• Maintain the focus on staff and student mental health and wellbeing through planned strategies. 
 

3. Leadership 
• Develop and implement a distributed leadership model that is linked to the Future Leader’s Framework 

and takes into consideration the evolving needs of the school and system. 
• Develop an effective consultation and decision-making model, known to all, for students, staff and 

parents.  
 

4. Use of Resources 
• Prioritise the needs within the school and allocate the resources to the areas identified as the most 

significant.  
• In consultation with staff, students and parents, maximise the use of the playground spaces for the 

Kindergarten to Year 6 students. 
 

5. Teaching Quality 
• Implement whole school curriculum approaches such as Back-to-Front mathematics and an agreed upon 

instructional framework. 
• Develop a philosophy that articulates the school’s pedagogical approach to early childhood learning 

aligned with system priorities, the National Quality Standard and Early Years Learning Framework.  
• Extend teaching and learning adjustments that meet a broad range of abilities and develop consistent 

whole-school use of the reporting system for students with special education needs.  
• Provide appropriate training to build staff capacity to plan for and support students with complex needs.   
 

6. Student Achievement and Progress  
• Consolidate whole-school assessments and tracking systems that support longitudinal data analysis and 

planning to improve student progress.  
• Improvement Foci within the Learning Areas are identified as follows:  

 English – Spelling, Writing and Reading Comprehension 

 Mathematics – Measurement and Geometry, Problem Solving and Mathematical Language 

 Inquiry Learning and Digital Literacy  

 


