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Purpose 
At Victoria Park Primary School (VPPS) we aim to create a safe, orderly, inclusive, supportive, and 
culturally responsive environment that enables students to fulfil their learning potential. This is a 
responsibility shared by all staff, students, and members of our school community. 
We believe in a whole school approach to reinforcing positive behaviours, through the explicit 
teaching and recognition of students demonstrating expected behaviours. Staff employ Classroom 
Management Strategies (CMS) training to ensure responses to behaviours are seen as 
opportunities for teaching and learning and social/emotional skills. Students, staff and community 
work closely with our School Psychologist and School Chaplain to advocate an holistic approach to 
behaviour management and engagement. 
 
 

Promoting a positive school culture 
Victoria Park Primary School (VPPS) students are STARs – they STRIVE, show TEAMWORK, are 
ACCOUNTABLE, and are RESILIENT. Using input from students, staff and community, we have 
developed a matrix used in the explicit teaching of behaviours, as well as a reference for 
reinforcing positive expectations. Appendix 1: VPPS STAR Matrix. 
 
By creating an environment of mutual respect and belonging, we aim for VPPS students to feel 
valued, welcome, and safe. Students learn to take responsibility for their actions and behaviours, 
while feeling like their unique strengths are understood, valued, and nurtured.  
 
Upper primary students are offered a range of whole-school leadership opportunities, while our 
faction captains are elected to the Student Council by their peers, joining our School Captains and 
Vice-Captains. We have an active Peer Mediator program which allows our Year 5 students to 
engage with students and foster positive relationships in the playground. 
 
Our whole school approach to positive expectations encourages the use of STAR tokens to 
recognise those students demonstrating expected behaviours. Reward systems are in place within 
each classroom to recognise both individual and class successes. Rewards are developed by 
teachers in negotiation with students at the beginning of each year. Positive recognition systems 
are also in place to highlight students demonstrating exemplary behaviours, and celebrating 
academic, creative, or athletic pursuits. 
 

Individual 
STAR Rewards 

• 15 tokens – reward in negotiation with class teacher 

• Weekly draw – 5 winners each week; name in newsletter 

• 1 STAR student per class chosen and announced at assembly. Student 
receives a VPPS wristband and name in the newsletter 

• STAR MEGA DRAW – once per term, raffle draw. Prizes selected by 
Executive team 

• SUPER STAR MEGA DRAW – once per year, raffle draw. Prizes selected by 
Executive team 

Class STAR 
Rewards 

• 500 tokens – reward in negotiation with class teacher 

Faction STAR 
Reward 

• Highest total per term 
• Reward determined by WAPBS team 
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Rights and responsibilities 
It is the right and responsibility of all members of the school community to provide and experience a 
safe and supportive learning environment.  
 

STUDENTS have the RIGHT to: 
• Learn and play in a safe, supportive, inclusive, and 

clean environment, free from harassment and bullying 
• Be supported by staff and community to positively 

respond to instances of bullying, harassment, or 
negative behaviour, including explicit teaching of social 
skills and resilience, strategies for dealing with bullying 
and harassment, and being informed about the school 
plan to deal with bullying 

• Respect, courtesy, and honesty 
• Be treated in an equitable and fair manner by all 
• Be provided with clear guidelines and expectations 

STUDENTS have the RESPONSIBILITY to: 
• Demonstrate positive behaviour and allow others to 

learn without disruption 
• Keep their school environment clean and tidy 
• Be punctual, polite, and prepared 
• Behave in a way that protects the safety and wellbeing 

of others 
• Identify and respond to bullying and harassment, 

including being aware of themselves as bystanders 
• Seek help for themselves and others as needed 
• Follow school guidelines and expectations 

 
 

STAFF have the RIGHT to: 
• Teach in a safe, supportive, friendly, and clean 

environment free from harassment and disruption 
• Respect, courtesy, and honesty 
• Support and assistance from the Executive team and 

Student Services team 
• Cooperation and support from parents 
• Be informed about the school’s plan to address 

behaviour, specifically bullying 
• Have access to professional learning and curriculum 

resources in promoting positive behaviours, including 
Classroom Management Strategies (CMS) training, as 
well as preventing bullying and other negative 
behaviours 

STAFF have the RESPONSIBILITY to: 
• Promote and model respectful, courteous, and honest 

relationships (CMS training) 
• Maintain a calm and consistent approach to behaviour 

and learning (CMS training) 
• Promote, discuss and recognise positive behaviours 
• Ensure the learning environment is safe, supportive, 

and free from harassment or bullying 
• Be vigilant about bullying and negative behaviours, and 

promote effective bystander behaviour 
• Display and discuss minor and major negative 

behaviours and series of consequences 
• Maintain a clean and organised learning environment 
• Maintain accurate and objective record-keeping 

practices, keeping confidential information in a secure 
location 

• Access support through the Student Services team, 
including School Psychologist and Chaplain 

• Establish and maintain positive communications and 
relationships with students, staff, and community 

• Report student progress to parents 
Consistently implement and be accountable for the School 
Plan 

PARENTS AND COMMUNITY have the RIGHT to: 
• Access a meaningful and adequate education for their 

child  
• Respectful interactions with all 
• Be informed of curriculum material, behaviour 

management procedures, and decisions affecting their 
child’s health and welfare 

• Be informed of their child’s progress 
• Expect that concerns related to bullying or negative 

behaviours affecting their child’s learning be heard and 
addressed 

• Be heard in an appropriate forum on matters related to 
the rights of their child to an appropriate education 

PARENTS AND COMMUNITY have the RESPONSIBILITY to: 
• Behave respectfully and responsibly when on school 

grounds 
• Support the school in providing an appropriate 

education for their children 
• Inform the school about any issues which may impact 

their child’s learning 
• Ensure their child is punctual, attends school regularly 

and has the required equipment 
• Be a positive role model for their child, including on 

social media 
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Fair and restorative procedures 
Our whole school approach to addressing negative behaviours prioritises the safety and wellbeing of all 
members of our school community and promotes students taking personal responsibility and 
accountability for their actions. Staff employ Classroom Management Strategies (CMS) training to 
ensure responses to negative behaviour should be fair and proportionate and are seen as a teaching 
opportunity. Adjustments may be made to suit students with special needs through the development of 
an Individualised Behaviour Plan (See Tiered Systems of Support). 
 
Minor and Major Behaviours 
At Victoria Park Primary School (VPPS) we maintain a consistent approach across all staff and learning 
areas through the use of Classroom Management Strategies (CMS) approaches and principles, whole 
school Minor and Major Behaviour Flowcharts (Appendix 2, 3), a common understanding of what 
constitutes a minor and a major behaviour (Appendix 4), and common office referral forms (Appendix 
5 - 7). All instances of negative behaviour resulting in a student’s details being recorded are entered 
onto Integris by the staff member, the Executive team, or office staff.  
 
As referred to in our Behaviour Flowcharts (Appendix 2), a red card should be sent to the office for any 
emergency situation, or in the case of a major behaviour where students or staff are at immediate risk. 
In the case of a less emergent situation that requires assistance or intervention by a member of the 
Executive Team, a yellow card should be sent to the office. These cards can be found in each learning 
area, as well as in each duty folder. Students who demonstrate major behaviours or any repeated 
behaviours are referred to the Executive Team. Any further action required for these behaviours are at 
the discretion of the Executive Team, as well as any follow up interviews, parent notifications and entry 
into Integris. 
 
Good Standing 
All students are deemed to have good standing status on entry to the school, emphasising our positive 
approach to behaviour and engagement. In the event of a student losing their good standing privileges 
may be removed, such as lunch trips to Raphael Park, incursions and excursions (equivalent work will 
be provided), interschool athletics, and events such as Year 6 dinner and dance. Good standing may be 
reinstated upon demonstration of appropriate behaviours over a designated period of time, 
encouraging students to be accountable for their actions and take actions to rectify errors. 
 
Both the loss and reinstatement of good standing is at the discretion of the Executive team. Upon the 
event of a student losing good standing a meeting will be held with parents to discuss events and the 
required action to restore good standing status. 
 
Behaviours which may result in a student losing good standing include, but are not limited to: 

• A major behaviour incident (see Appendix 3) 
• 2 Office Referrals within a fortnight 
• 4 Reflection Sheets within a fortnight 
• 4 records of inappropriate behaviour within a fortnight 
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Additional Supports for Students at Risk 
At Victoria Park Primary School (VPPS) we aim to create a safe, orderly, inclusive, supportive, and 
culturally responsive environment that enables students to fulfil their learning potential. This includes 
students at educational and/or behavioural risk. The implementation of targeted or intensive levels of 
support through a case management process for identified students at risk ensures all students are set 
up to positively engage with their learning.  
 
An Individual Education Plan (IEP) or Individual Behaviour Plan (IBP) may be developed to document 
student goals and progress, in consultation with parents, the student, and key stakeholders as needed. 
Specialist services, external agencies, School Chaplain services and School Psychologist services may 
also be engaged in developing the best program for the student. Each case will be assessed by the 
Student Services team to determine levels of intervention and support. 
 

Bullying (including online) 
At Victoria Park Primary School (VPPS) we are committed to providing a safe and supportive school 
community for our students to learn and grow in harmony. All members of our school community are 
responsible for creating an environment that is safe and inclusive.  
 
Our whole-school, proactive approach to preventing bullying behaviours and developing social 
emotional skills focuses on educating students through the explicit teaching of Friendly Schools Plus 
and Protective Behaviours as part of our Health curriculum. Zones of Regulation is another evidence-
based program which is explicitly taught within our Health curriculum, which educates and supports 
students with social and emotional management. 
 
Staff and students are supported within the classroom to ensure learning environments are safe and 
inclusive spaces. Teachers implement classroom management strategies that teach and encourage 
positive behaviours and address negative behaviours effectively, and promote the use of cooperative 
learning and problem solving. Cyber safety, responses to cyber bullying, respectful use of social media 
and the responsibilities surrounding digital citizenship are explicitly taught through both our Health, and 
Digital Technologies learning areas. These lessons are supported and reinforced within the classroom. 
In addition, programs such as Surf Online Safe and Life Ed have been offered at the school for students 
and parents. 
 
Our School Chaplaincy program provides support for students in need, in addition to the services our 
School Psychologist provides.  
 
Bullying is not tolerated at Victoria Park Primary School. Any incidents or suspicions of bullying should 
be reported to classroom teachers and/or a member of the Executive Team. All reported cases will be 
investigated. See Appendix 8: Bullying for definitions and types of bullying. The following response plan 
will be addressed once a student has been established as being involved in bullying. 
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Responding to a bullying incident 

Re
sp

ec
t 

Investigate and listen 1. Listen to students to understand the situation and any 
history which may be relevant, using the Co-LATER model 
(Appendix 9) 

2. Discuss the situation with students directly involved, 
bystanders, staff involved, families (as necessary), 
Executive Team 

Assess Risk 3. Assess the level of risk or harm, considering the frequency, 
intensity, type and duration of the bullying behaviour 

Re
sp

on
d 

Report 4. Determine who needs to be contacted, including Executive 
Team, teachers, families, external support agencies, 
District Office, Student Services team 

Record 5. Collect, record and store information related to each case. 
Ensure adequate information has been entered on Integris 

Re
co

nc
ile

 

Creation of Restorative 
Plan 

6. Determine restorative options 
7. Agree on the plan to be implemented and update 

Individual Behaviour Plan (IBP) 
Implement Plan 8. Implement the agreed plan of action 

9. Reinforce positive behaviours 
10. Ensure all parties have a copy of the agreed plan and are 

working together to reinforce positive behaviours 
Additional Support 11. Check in with all parties involved at regular predetermined 

intervals. Offer additional support to those students 
experiencing difficulties adhering to the agreed plan 

 

Violence in Schools 
Students, staff and community members have a right to feel safe at all times, particularly within a 
school. Any violent, aggressive or intimidatory behaviour is not tolerated at Victoria Park Primary 
School.  
 
Students demonstrating these behaviours are referred to the Executive Team (Appendix 2-4). Any 
students who demonstrate violence against staff or students will be automatically suspended or 
excluded, and a plan will be developed in collaboration with families for the students’ return to school. 
Where a student is at immediate risk of causing harm to themselves or others, staff may have need to 
consider use of safe physical restraint. This is to be used as a last resort, and only as either a planned, 
documented and approved strategy, or an emergency response. 
 
Triple-P (Positive Parenting Program) is an evidence-based program which provides support in building 
good relationships, setting boundaries, and following up with non-harmful consequences. It is funded 
by the Australian Government, and available for free to all Western Australian families in an online 
format. VPPS also offers in-person Triple-P sessions regularly in order to support families and students. 
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Use of personal mobile devices 
Students are not permitted to use mobile devices (including smart phones and smart watches) within 
school hours (8am-3.30pm), unless for a medical purpose, or teacher-directed educational purpose. 
Watches must be set to airplane mode during this time, and any other devices must be given in at the 
office upon arrival at school. Any communication between parents and students during this time must 
go through the office. 
 
Use of devices during school hours is considered a minor behaviour (Appendix 2). Any use of a device 
to record, upload, or share breaches of school expectations is considered a major behaviour and will 
be referred to the Executive team. In some circumstances students will be automatically suspended. 
 

Emergency and Evacuation 
In case of a critical or emergency incident, the office and Executive Team is to be notified immediately. 
Appendix 10 details emergency evacuation and lockdown procedures. Parents/carers will be notified of 
any critical or emergency incidents involving their child by the office or Executive Team. 
 
 
 
Related Documents 
Student Behaviour in Public Schools Policy and Procedures  
Preventing and Managing Bullying Guidelines and Template 
Standing Together against Violence 
Triple P Parenting Courses 
Student Mobile Phones in Public Schools Policy 
  

https://www.education.wa.edu.au/web/policies/-/student-behaviour-in-public-schools-policy
https://ikon.education.wa.edu.au/c/portal/webcms/link?url=https%3A%2F%2Fapps.det.wa.edu.au%2Fdocserver%2F%3Fkey%3DELuZp8SD18JhpBP2e4CbfW
https://www.education.wa.edu.au/dl/ergjmo3
https://www.triplep-parenting.net.au/au/free-parenting-courses/triple-p-online-under-12/?gad=1&gclid=EAIaIQobChMIyoOSvOGXgQMVitEWBR3aygArEAAYASAAEgKPmvD_BwE#au-parents-register-now
https://www.education.wa.edu.au/web/policies/-/student-mobile-phones-in-public-schools-policy
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Appendix 1: VPPS STAR Matrix 
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Appendix 2: MINOR Behaviour Flow Chart 
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Appendix 3: MAJOR Behaviour Flow Chart 
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Appendix 4: MINOR and MAJOR Behaviours 
 

 Minor Major 

Al
l t

he
 ti

m
e 

• Not following school procedures 
o See matrix 

• Speaking inappropriately  
o Low level swearing 
o Boasting 
o Speaking unkindly 
o Being rude to students or staff 

• Being disrespectful of staff and students 
o Pushing in 
o Talking while the teacher is talking 
o Not following instructions 
o Not acknowledging the teacher 

• Inappropriate physical contact 
o Wrestling 
o Pushing 
o Hugging/kissing 

• Being unsafe 
o Running or playing in inappropriate 

areas 
o Throwing things over the balcony 
o Climbing on the balcony 
o Chair swinging 

• Inattentive behaviours 
o Not listening 
o Rolling on floor 
o Off task 

• Preventing others from learning or doing their 
best 

o Disruptive behaviours 
o Disturbing others’ efforts 
o Talking in the hallway 
o Calling out 

• Inappropriate use of ICT in class 
• Use of smart phones, smart watches or other 

personal devices 

 
 

• Repeated minor behaviours 
o After 2 warnings and reflection class 

• Verbal abuse of students or staff 
o Swearing 
o Finger signs 
o Name calling 
o Screaming at others 

• Physical abuse of students or staff 
o Hitting 
o Kicking 
o Punching 
o Pulling hair 
o Biting 
o Spitting 

• Intimidation of staff or students 
o Threatening 
o Putting others in danger (e.g. throwing 

things to deliberately hurt) 
• Deliberately putting yourself or others in 

danger 
o Throwing things with intent to harm 
o Running away or hiding from staff 

• Deliberate damage of property 
o School equipment 
o Own or student property 

• Stealing 
• Inappropriate use of ICT or social media 

o Name calling, bullying behaviour 
• Inappropriate use of smart phones, smart 

watches or other personal devices, including 
recording, uploading or sharing of videos or 
photos 
 

 
 
 
 

 
  



13 
 

Appendix 5: Office Referral Form (to be printed on yellow paper for use in classroom and playground) 
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Appendix 6: Behaviour Tracking Slips (for use in classroom and playground) 
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Appendix 7: Reflection sheet (2 sided; for use in classroom and playground) 
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Appendix 8: Bullying 
 
The national definition of bullying for Australian schools is as follows:  
 
Bullying is an ongoing and deliberate misuse of power in relationships through repeated verbal, physical and/or 
social behaviour that intents to cause physical and or/psychological harm. It can involve an individual or a group 
misusing their power over one or more persons who feel unable to stop it from happening. 
 
Bullying can happen in person or online, via various digital platforms and devices and it can be obvious (overt) or 
hidden (covert). Bullying behaviour is repeated, or has the potential to be repeated, over time (for example, 
through sharing of digital records). 
 
Bullying of any form or for any reason can have immediate, medium and long-term effects on those involved, 
including bystanders. Single incidents and conflicts or fights between equals, whether in person or online, are not 
defined as bullying. 
 
Bullying CAN include: 
 
Verbal Bullying: the repeated use of words to hurt or humiliate another individual or group. Verbal bullying 
includes using put-downs, name-calling, insulting someone about the way they look or behave, spreading 
rumours, and homophobic, racist, or sexual comments. 
 
Social/relational Bullying: involves repeatedly ostracising others by ignoring someone or keeping them out of 
conversations, convincing others to dislike or exclude an individual or group, spreading rumours, and sharing 
information or images that will have a harmful effect on the other person. 
 
Physical Bullying: includes violent actions towards another person that involves hitting, pinching, biting, pushing, 
pulling, shoving, damaging or stealing someone’s belongings, and unwanted touching. 
 
Cyberbullying: involves the use of technology to bully a person or group with the intent to hurt them socially, 
psychologically or even physically. Cyberbullying includes abusive texts and emails, hurtful messages, images or 
videos, imitating, excluding or humiliating others online, nasty online gossip and chat. 
 
Bystanders: bystanders are those who are aware of, or witnesses to, the bullying situation. A supportive bystander 
will use words and/or actions to support someone who is being bullied by intervening, getting teacher support or 
comforting them. 
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Appendix 9: CO-LATER Model 
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Appendix 10: Evacuation and Lockdown Procedure 
 
 
 


