School Board Meeting

Minutes

Victoria Park

Primary Schaol

Meeting Number & Location

Meeting Number 87 - Library

Date: Thursday 14 August 2025 at 7:30am
Time Item Action Who
Welcome and Apologies
7:35am Opening and Welcome Chair
Board Travis Miller (Principal) Bek Terry (Staff Representative)
Membersin | Yuanji (Gigi) Wen (Board Chair) Tara Claassens (Staff Representative)
Attendance | Antony Barrier (Parent Representative) Jane Locke (Staff Representative)

Luke Gibson (Parent Representative) Sharon Cockroft (Ex-officio Executive Officer)

Erika Voges (Parent Representative)

Rowena Skinner (Community Representative)
Apologies A Barry — Parent Representative, B Ife - Community Representative
Agenda Confirmed All
Disclosure of Interests
7:35am 2.0 Travis declared that Fotoworks is sponsor of WAPPA and 3P Photography was photo provider

for a previous school Travis worked at.
Minutes of previous meeting
7:35am 3.1 Review of previous meeting | e Minutes confirmed Moved:
minutes T Claassens
Seconded:
B Terry

7:36am 3.2 Actions arising from e (OSH and Playground update in Principal’s Report

previous minutes

Priority Items for Decision/Discussion

7:36am

4.1 Camp Australia .

Shakira is the new centre manager. She previously worked
at the Camp Australia OSH at Penros.

Communication between Shakira and Travis has been
excellent.

Parent feedback is very positive.

Travis meeting with regional management.

Community morning tea is planned to introduce Shakira to
the school community.

Shakira will be attending the faction carnival and next
week’s Book Week Parade along with other OSH staff.




7:40am

4.2

Welcome Abby Kerr

e Travis welcomed and introduced new Student Services

Deputy Principal, Abby Kerr.

e Abby’s previous school was Ballajura PS.
e Abby commenced at VPPS at the start of Term 3 and has

settled in extremely well.

7:45am

4.2

School Photo Providers
Presentation

Fotoworks presentation by Michelle

Brief talk on service Fotoworks can provide.

Portfolio samples circulated.

Recently added Midland Photos to the company.
Fotoworks looks after 200 schools, Midland 50 schools.
Flexibility for booking for Term 1.

Photos over 2 days.

Images archived and always available.

Sustainability focus with packaging.

Complimentary packages available for staff and graduating
classes.

High-res images given to school.

Kapture presentation by Kim - current provider

Brief talk on service Kapture can provide.

Portfolio samples circulated.

40 years’ experience in school photography.

Packs are designed to be unique for each school with bright
colourful backgrounds when photographing indoors.
Flexibility for booking for Term 1.

3-person team over 2 days.

Photo sleeves are recyclable.

Pricing is mid-range when compared to other companies.
Third child or more in the family to be photographed
receives photos at half price.

Complimentary packages available for staff and graduating
classes.

3P Photography presentation given by Katie

Brief talk on service 3P Photography can provide.
Portfolio samples circulated.

Locally owned company.

Flexibility for booking for Term 1.

Currently have 100 schools.

3 teams available. Photos over 2 days.

Start with 1 year contract. Can move to 4-year contract.
Images archived and always available.

Portraits on dark grey background, group shots on white
background in either relaxed or traditional format.
On-line ordering.

Complimentary packages available for staff and graduating
classes. Marketing shots.

School yearbook option.

Catch up photo opportunity at Malaga studio if child is
absent.

Send any questions to Travis or Sharon
Decision at next meeting.

8:23am

4.3

Financial Report

Voluntary Contribution collection update:
currently sitting at 78% as at the end of July.




8:25am

4.4

NAPLAN

NAPLAN results will be discussed at next meeting.
ICSIA has dropped from 1140 to 1126 which places VPPS in
a different band for NAPLAN like schools’ comparison.

8:30am

4.5

Principal’s Report

Playground update — winning tender came in at $312,000
which is $120,000 under budget.

Additional play equipment and paving can be purchased
direct to supplier (costing under $50,000).

Site meeting this afternoon with supplier.

Area will be fenced off during installation with access from
Albany Highway. Site toilets will be brought in.

Works will commence later in the year and will be
complete by the start of the 2026 school year.
Recruitment is underway for a teaching pool and a Learning
Support Coordinator.

New cleaner left after 3 days as they received an offer from
another school.

Travis currently undergoing Principal Review process.
AMC and ICAS testing ongoing. Large number of students
participating.

Meeting Closu

re

8:43am

5.1

Next Meeting

Next meeting to be held Thursday 11 September 2025,
7:30am in the library.

Chair

8:43am

5.2

Closure or adjournment of
meeting

Meeting closed at 8:43am.

Chair

Minutes sighted and approved by:

Principal - Travis Miller

Date

Chair - Gigi Wen Date




