¥ Victoria Park

Primary Schaol

School Board Meeting

Minutes
Meeting Number & Location Meeting Number 86 - Library
Date: Thursday 19 June 2025 at 7:30am
Time Item Action Who
Welcome and Apologies
7:36am Opening and Welcome Chair
Board Travis Miller (Principal) Bek Terry (Staff Representative)
Membersin | Yuanji (Gigi) Wen (Board Chair) Tara Claassens (Staff Representative)
Attendance | Alex Barry (Parent Representative) Jane Locke (Staff Representative)
Rowena Skinner (Community Representative) Sharon Cockroft (Ex-officio Executive Officer)
Bronwyn Ife (Community Representative)
Apologies Erika Voges, Antony Barrier, Luke Gibson - Parent Representatives
Agenda Confirmed All

Disclosure of Interests

7:36am 2.0 No conflicts of interest declared.

Minutes of previous meeting

7:37am 3.1 Review of previous meeting | e Minutes confirmed Moved:
minutes T Claassens
Seconded:
B Ife
7:37am 3.2 Actions arising from e Nil

previous minutes

Priority Items for Decision/Discussion

7:38am 4.1 School Photo Providers e Current provider is Kapture Photography.

e [nvite three providers to present at next Board meeting -
Kapture Photography, Fotoworks, 3D Photography.

o Weighted score for presentations -
Cost 50%, Availability/flexibility 25%, Quality 25%

e Brochure/marketing package from each company to be
circulated to board members prior to presentation.

e Points to consider- flexibility of package, archive access,
customer service, availability for photos to be taken in
Term 1 each year.

7:51am 4.2 Camp Australia e Parents notified Travis of 2 recent incidents. The incidents
were not communicated to Travis by Camp Australia.




Travis met last week with the State Manager and 2 Regional
Managers.

Service Manager (Shakira) has been appointed and
commences next week.

Travis and Shakira will meet next week to discuss the
school’s expectation of the service to be provided.

Current OSH contract ends in December 2026.

New contract due to be negotiated early 2026.

7:58am

4.3

Playground Update

Design changes to reduce cost of new playground — no new
fence on Albany Highway, water bubbler removed, mound
tunnel replaced with concrete tube, removed brick paving,
removed established plantings, removed artificial grass
(school will purchase this directly).

Due to the playground changes, a new tender process will
take place. This will go outin 2 weeks and the process will
run for 2 weeks.

Traffic management costs involved as access is via Albany
Highway.

Bronwyn advised there is Town of Vic Park Forest Grant
opening in October that may be used for plantings.

8:07am

4.4

AMC and ICAS Testing

AMC test permission has been posted on school stream
and will occur on 25 July with one catch-up session only on
26 July.

ICAS testing will be offered at VPPS for English, Maths,
Digital Technology and Science. Testing sessions will run
weekly during August. There will be no catch-up sessions.
Parents can visit another testing centre if catch-up testing
is required.

8:11am

4.5

Extracurricular Activities
Timetable

Table distributed.

Table can be found on the school’s website.

Publishing date to be added to the table.

Finding an Arts company to run a program at school proving
difficult as most companies run programs at their own site.

8:14am

4.6

Financial Report -
Voluntary Contributions

76.6% Voluntary Contributions have been paid to date.
Kindergarten 81.3%, Pre-primary 74.5%, Yr 1-6 76.2%
Passed 2024 total of Voluntary Contributions collected.

8:15am

4.7

Principal’s Report

Busy term especially with Deputy

Principal, cleaning and office staff shortages.

Recruitment process was completed this week. Two
cleaners have been offered a position for afternoon
cleaning and Deputy Principal offered a position
commencing in Term 3. All positions in Breach period. Jo
Lee, school officer, comes back from Maternity Leave part-
timeinTerm 3.

Thank you to our current cleaners Sri and Garry for their
hard work.

Bronwyn and Tara have run four literacy sessions for
parents to discuss programs being taught at school and
how parents can assist with their child’s learning at home.
A session is being run in ECE this afternoon.

Year 6’s ran Cheeseburger Tuesday fundraiser for their
graduation.

Cross country carnival was yesterday. Kindy students
participated with the rest of the school for the first time.




o Winter Carnival will take place in week 9.
e Reports go home tomorrow afternoon.

8:25am 5.1 Next Meeting o Next meeting to be held Thursday 7 August 2025, 7:30amin | Chair
the library.
8:25am 5.2 | Closure or adjournment of e Meeting closed at 8:25am. Chair
meeting

Minutes sighted and approved by:

Principal - Travis Miller Date Chair - Gigi Wen Date

3 4 August 2025



