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School Board Meeting 
Minutes 

Meeting Number & Location Meeting Number 90 – Library 
Public Meeting – no member of the public attended. 

Date: Thursday 4 December 2025 at 7:30am 

 

Time Item  Action Who 

Welcome and Apologies 

7:35am Opening and Welcome Chair 

Board 
Members in 
Attendance 

Travis Miller        (Principal) 
Yuanji (Gigi) Wen (Board Chair) 
Antony Barrier                         (Parent Representative) 
Alex Barry                                  (Parent Representative) 
Luke Gibson      (Parent Representative) 
Erika Voges      (Parent Representative) 

Bronwyn Ife (Community Representative) 
Rowena Skinner (Community Representative) 
Tara Claassens                 (Staff Representative) 
Jane Locke                           (Staff Representative) 
Bek Terry (Staff Representative) 
Sharon Cockroft               (Ex-officio Executive Officer) 

Apologies  Nil 

Agenda Confirmed All 

Disclosure of Interests 

7:35am 2.0 No conflicts of interest declared.  

Minutes of previous meeting 

7:36am 3.1 Review of previous 
meeting minutes 

• Minutes confirmed  Moved: 
E Voges 
Seconded: 
B Terry 

7:36am 3.2 Actions arising from 
previous minutes 

• Communications Policy deferred to 4.4.  

Priority Items for Decision/Discussion 

7:36am 4.1 Staff Coaching Program 
Presentation 

• Tara Claassens (Impact Coach) presented a report and 
overview on impact coaching within the school. 

• Impact coaching drives teacher impact. 
• Coaches are coached externally. 
• 7 teachers participated – graduates and experienced. 
• PL provided at staff meetings, phase meetings and school 

development days. 

 

7:51am 4.2 Chaplain Report • Report circulated. 
• Chaplain Louise is a wonderful support across the whole 

school community.  
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• Program runs 2 days a week. federally funded 1 day per week 
and the school funds 1 day per week. 

• Chaplain is part of the Student Services team. 

7:57am 4.3 EALD and Intervention 
Program Report 
 

• Coordinated by Belinda Jones with EA assistance. 
• Providing intervention and support around EALD.  
• Children in need of support are selected and attend in groups 

of 4-6 for 40-minute sessions a day over 5 days. 
• Regular measurement throughout term. 
• Program is only delivered by trained staff. 
• Students exit program when at achieving level. 

 

8:11am 4.4 Communications 
Policy Endorsement 

• Edited to include communication/responsibility for School 
Board. 

• Document circulated and endorsed by Board. 
• All policies are dated and reviewed annually. 

Moved: 
A Barry 
Seconded: 
T Claassens 

8:12am 4.5 Community and Staff 
Surveys 

• Survey responses circulated for review prior to meeting. 
• Lots of positive responses. 
• Communication queries.  Explore what that means, whether 

that is not receiving communication, not liking the form of 
communication. 

• Communication focus group to be run independently. 
• School believes they communicate well with the community. 
• School is on right track but always looking for ways to improve. 
• Student survey responses are being finalised and will be 

shared with the Board when available. 
• Discussion around amount of P&C fundraising.  Board feels it 

is appropriate; it benefits the school and brings the community 
together. 

 

8:30am 4.6 Financial Report • School is in a good financial position. 
• Receiving additional funding in 2026. 

 

8:31am 4.7 Principal’s Report • 504 students expected in 2026.  20 straight classes. 
• 7 new staff joining. 
• Jennifer Stojceski has been appointed as Acting Deputy 

Principal for Term 1 as Bronwyn Carey will be on Maternity 
Leave. 

• Carols and Book Presentation will be joined together for the 
first time on Tuesday 9 December. 

• Graduation assembly and dinner dance Friday 12 December. 
• Volunteer’s morning tea Tuesday 16 December. 
• Reports emailed late afternoon on Friday 5 December. 
• 2025 has been a good year.  In the middle year of the business 

plan and performing well against goals. 
• Playground is a week away from handover.  Year 6 will have 

sole access for 2 days before the remainder of the school. 
• Travis extended a big thank you to Gigi, Antony, Tara and Bek 

for their efforts and time on the Board and wished them well. 

 

Meeting Closure 

8:38am 5.1 Next Meeting • Next meeting to be held Thursday, 19 February 2026, 7:30am 
in the library. 

• This meeting will be a public meeting. 

Chair 
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8:38am 5.2 Closure or 
adjournment of 
meeting 

• Meeting closed at 8:38am. Chair 

 
 
Minutes sighted and approved by: 
 
 
_________________________ ______________ _____________________________ _______________ 
Principal – Travis Miller Date Chair – Gigi Wen Date 


